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     ACRONYMS:
Acronym Meaning

Bn Billions

UEDCL Uganda Electricity Distribution Company Limited

UETCL Uganda Electricity Transmission Company Limited

DLP Defects Liability Period

UGX Uganda Shillings

IFRS International Financial Reporting Standards

FY Financial Year

GOU Government of Uganda

LAA Lease and Assignment Agreement

INTOSAI International Organization of Supreme Audit Institutions 

ICT Information Communication Technology

ISSAI International Standards of Supreme Audit Institution

MEMD Ministry of Energy and Mineral Development

MoFPED Ministry of Finance Planning and Economic Development

ERA Electricity Regulatory Authority

O&M Operations and Maintenance

MDAs Ministries Departments and Agencies

PPA Power Purchase Agreement

WENRECO West Nile Rural Electrification Company

NEMA National Environment Management Authority

MV Medium Voltage

LV Low Voltage

ECP Electricity Connection Policy
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After the Uganda Electricity Board (UEB) was 
divided, the Uganda Electricity Distribution 
Company Limited (UEDCL) was established 

in 2001 by the Electricity Act of 1999. The mandate 
of UEDCL is to own the nation’s entire network 
of electricity distribution systems below 33kV. 
 
The main grid was given to Umeme Ltd. in 2005 
for a 20-year concession as part of the Ugandan 
government’s foreign direct investment policy to 
draw in private money. The UEDCL mandate and 
operation license have beenmodified as of 2005 
to:

1. Keep an eye on Umeme’s compliance with the 
concession’s terms, particularly with regard to 
enhancing the distribution network’s efficiency.

2. Distribute power outside of Umeme Ltd’s 
operational footprint, mostly to remote and rural 
areas that have been connected to the main grid 
under the GOU’s power extension program.

3. Take care of, run, and oversee the Lugogo electric 
pole treatment plant.

1.0   ABOUT UEDCL
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VISION MISSION

To be a reliable, 
customer-focused 

and safety-oriented 
national electricity 

distributor.

To monitor and grow 
a reliable national 

electricity distribution 
network; ensuring 
safe, efficient and 

sustainable service 
delivery.

STRATEGIC DESCRIPTION

01

02 03

04

CORE
VALUES

Integrity

Trust Commitment

Teamwork
Doing the right thing 

according to the 
Company expectations 
without compromise.

Being reliable, 
dependable and 

respectful of each other.

Dedication to one’s 
duties and ability to 

take on challenges by 
putting heart and head to 

organizational goals.

Supporting each other 
to drive the company to 

high performance.
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OUR COMMITMENT: Reliable power for all
We not only ensure that every customer obtains a steady power supply, but we also guarantee that every 
customer will be connected within 72 hours after completing the application.

Estates
Management

Treated Pole
Production

Distribution
Concession
Monitoring

Electricity
Distribution

Engineering 
services

COMPANY PRODUCTS AND SERVICES:
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The Ugandan government is the sole owner of UEDCL. The Ministers of Finance Planning and Economic 
Development as well as Energy and Mineral Development are its shareholders.

COMPANY SHAREHOLDING:

MEMD - 60% of the shares MoFPED - 40% of Shares

shares
60%

shares
40%

01 02

MINISTRY OF  FINANCE, 
PLANNING AND ECONOMIC 

DEVELOPMENT
(MOFPED)

MINISTRY OF  ENERGY AND
MINERAL DEVELOPMENT

(MEMD)
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CORPORATE STRATEGY:

Key strategic focus areas:

I. Business Growth and Sustainability

II. Customer Service Excellence

III. Operational Efficiency

Business Growth and Sustainability:
When UEDCL sells as many poles and connects 
as many clients to the grid, it can accomplish 
business growth. UEDCL will continue to be 
financially viable in this sense for the ensuing five 
years. This will be accomplished by boosting pole 
sales and connections, enhancing supply chain 
management, and utilizing internal efficacy and 
efficiency in project execution.

Strategic Outcome: sustained growth in 
revenue through Increase in the number of 
customers connected, tones of poles sold and 
retention of existing customers.

Customer Service Excellence:
The Authority has set standards to be met, and 
UEDCL’s strategy is to surpass the set targets and 
give customers great value for their money. UEDCL 

recognizes that the most important need of our 
customers is an excellent service. Customers are 
interested in having a reliable supply of electricity 
and timely service.

Strategic Outcome: Improved quality of supply 
indices (SAIDI, SAIFI) and improved quality of 
service to customers

Operational Efficiency:
In order to maintain current connections, add new 
ones, and boost pole sales, UEDCL must function 
effectively by utilizing the least amount of input to 
produce the greatest amount of output. The state of 
governance, human resources, and infrastructure 
(i.e., tools and equipment) all reflect operational 
efficiency. 

The degree to which UEDCL aims to achieve 
efficiency will depend on how easily procedures 
can be handled, resources can be maximized, and 
waste can be removed.

Strategic Outcome: A reduced input cost from 
highly motivated staff and efficient service to cus-
tomers.
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Key Strategic Objectives:

Increasing investments and asset value 

Reducing connection time, improving 
awareness of prospective customers and 
improve communication and marketing 
procedures and systems, 

Improving supply chain management and 
internal efficiency and effectiveness, 

Reducing commercial and technical energy 
losses on the grid, 

Improving service delivery and improving 
stakeholder management.

Promoting research and development, 

Enhancing good governance, internal 
efficiency and sustainability of UEDCL, 

Promoting compliance with legal, regulatory, 
and safety health environment requirements 
as well as enforcement, 

Enhancing knowledge, skills development 
and strengthen organizational culture 

Improving use of tools, technology and 
promote optimal utilization of organizational 
resources

1

3

4

5

2

6

8

10

7

9
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2022/2023
TARGETS

Increased asset useful life and Value for 
Money expenditure for both owned and 
leased assets.

Total Annual Revenue UShs 117.123bn 
(UEDCL tower, grid energy sales, pole sales 
& sundry income).

Operating Expenses Projected to Ugx 
37.3bn.

Capital Investments to Ugx 79.9bn.

Earnings Before Interest Tax & Amortization 
of 10%.

Increase in customer connection by 50,000 
customers per annum.

Reduce energy losses to 15% by 2024/2025 
(year on year).

Increase power availability to 95% by FY 
2024/45.

Treated wood poles production of 25,000 
p.a.

i

ii

iii

v

iv

vi

vii

viii

ix

Strategy Implementation:

Initiatives that are annually set during the strategy phase are used to carry out 
the five-year plan. Every department creates a yearly work plan that details the 
planned efforts according to the strategic emphasis area, goals, and outcomes. 
In the first quarter of the next fiscal year, management reviews and evaluates 

performance.
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MESSAGE FROM THE 
CHAIRMAN OF THE 

BOARD
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On behalf of the Board of Directors, management 
and staff, I am most pleased to present this report 
on the performance of the Uganda Electricity 
Distribution Company Limited (UEDCL) for the 

twelve month’s period ended 31st June 2023.                                          

During the period, UEDCL carried on with its cardinal 
responsibilities, including monitoring the UMEME 
electricity distribution concession to ensure compliance 
with the lease and assignment agreement (LAA), power 
distribution in nine (9) service territories and running its 
creosote plant for the supply of treated wooden poles 
to the national electricity grid. In addition to these core 
functions, UEDCL undertook construction of a number of 
rural electrification schemes on behalf of the Ministry of 
Energy and Mineral Development, which it does from time 
to time. 

The company has continuously improved its financial 
performance, as evidenced by the relevant period (FY 
2022/2023) revenues and those of the previous years. The 
improvement during the FY 2022/2023 was largely due to 
improved operational efficiency that was achieved as a 
result of automating most of the company’s operations 
including revenue management, inventory controls, 
customer and other financial transactions management. 

In spite of the improvements in company performance, a 
number of fiscal challenges remain:- 

One, the non-payment of lease fees by UMEME contrary 
to the LAA agreement and failure, by Ministry of Finance 
and Economic Planning, to refund UEDCL monies earlier 
lent to it for settlement of UEB staff pension arrears both 
of which contribute to UEDCL’s failure to make critical 
investments in the distribution network. These two 
challenges require the shareholders’ attention. 

Two, the financing for the escrow account prescribed 
under the LAA from which UMEME Ltd withdrew UG Shs68 
billion as a result of failure by Government entities to pay 
for power supplied by UMEME. 

Three, the power evacuation losses arising from the 9 
(nine) power generators embedded in nine (9) service 
territories as a result of using 33Kv instead of 132Kv lines.

Four, shareholders must also attend to the pension 
liabilities of former UEB employees that continue to 
accumulate and, claims for way-leaves already determined 
in the courts of law and those pending determination in 
the courts of law in different parts of the country. These 
obligations should not be ignored, especially because 

they accumulate interest costs and have occasionally 
caused disruptions to UEDCL operations. 

Lastly, the Government loans to UEDCL were converted 
into equity in 2014, but the issue of registering the 
increased equity and allotting corresponding shares is 
still pending. UEDCL is required to pay registration fees of 
Shs2.1 billion and does not have the funds. This matter 
has been highlighted in the Auditor General’s reports since 
2015 and needs to be resolved once and for all. 

 I would like to state that the company fiscal and 
operational challenges notwithstanding, UEDCL achieved 
its objectives for the period 01st July 2022 – 30th June 2023; 
and will continue to perform well in accordance with the 
company’s medium-term strategy. 

Let me, on behalf of the Board of Directors, convey 
my sincere appreciation to the Shareholders for their 
commitment to the company and to management and 
staff for the ceaseless improvements they continue to 
record year after year.

I thank you all.

Francis Tumuheirwe  
CHAIRMAN, BOARD OF DIRECTORS

2.0   MESSAGE FROM THE CHAIRMAN
OF THE BOARD
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MESSAGE FROM THE 
MANAGING DIRECTOR
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I would like to use this opportunity to present 
to you the business performance of Uganda 
Electricity Distribution Company Limited 
(UEDCL) for the period of July 1, 2022, to June 

30, 2023, on behalf of the management and staff 
of UEDCL. 

UEDCL continued to operate under a business 
unit model for the twelve months that ended in 
June 2023, which included: monitoring the Lease 
and Assignment Agreement (LAA); producing 
wooden poles; distributing electricity throughout 
the nine territories; implementing projects; and 
managing UEDCL towers. Every business unit was 
able to produce enough revenue on its own at the 
conclusion of the reporting period to cover its own 
operational expenses.

In comparison to Shs80.1bn for the period 
ended June 2022, there was a 10.5% increase 
in total operating revenues to Shs88.5bn for the 

period ended June 2023. The Lease Assignment 
Agreement and the Power distribution business 
unit both saw increases in operational efficiency 
and client connections during the time under 
review, which was credited with this strong 
performance.

From Shs60.9 billion in June 2022 to Shs73.7 billion 
in June 2023, the total expenses rose by 21%. This 
resulted from the acquisition of additional energy 
units below cost of sales, an increase in fuel prices 
throughout the year, an increase in the cost of 
repairs and maintenance for the aged network, 
and an increase in administrative costs due to 
wayleave payment court cases.

In spite of the rise in expenses, UEDCL was able 
to produce a positive Earnings Before Interest 
Tax Depreciation and Amortization (EBTIDA) for 
the fiscal year that concluded in June 2023, down 
from Shs19.2 billion for the same time in 2022—a 

3.0   MESSAGE FROM THE MANAGING 
DIRECTOR



FY 2022/23 Annual Report | 17

UGANDA ELECTRICITY DISTRIBUTION COMPANY LIMITED

22.6% decline. UEDCL has maintained strong financial health due to the aggressive revenue management 
and cost-control measures implemented by management, which primarily focused on operational 
efficiency, customer service excellence, and business sustainability as key strategic goals. 

Still, a number of obstacles continue to impede the company’s ability to conduct its business. They 
include: (i) the insufficient funds to cover the necessary investments in the distribution networks under 
the concession areas and those run by UEDCL, which has resulted in a suppression of demand; (ii) the 
extremely long distribution network distances at 33 kv due to the restricted 132 kv transmission coverage; 
(iii) the growing number of embedded mini electricity generating plants, the power of which is currently 
evacuated through a low voltage network at 33 kv, which will cause massive technical energy losses of 
21% for 2023 and network failures in select regions of the country. (iv) Vandalism of the distribution network 
and (v) failure by Umeme Ltd to pay lease fees for the use of UEDCL assets. The implication of unpaid lease fees, 
has led to the depletion of the surplus Earning Before Tax Interest Depreciation and Amortization (EBTIDA) to 
a net deficit after tax of Shs2.18bn for the period end June 2023. 

UEDCL has persisted in providing its clients with effective and efficient service in spite of the difficulties. We 
are dedicated to maintaining a close tab on the concession network and supplying the service territories 
with a steady supply of power through the digitalization of several processes that connect UEDCL to its 
customers, revenue management, and logistical assistance.

I would like to thank the shareholders, our customers, and other stakeholders for their support throughout 
this time on behalf of Management and personnel. For the accomplishments of the fiscal year 2021–2022, 
I also want to congratulate our board, management, and employees.

I’m grateful to everyone.

Paul Mwesigwa
Managing Director
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Financial and other business perfprmance highlights:

Revenue Performance
The company revenue for the period comprised:

• Revenue from electricity distribution in 9 (nine) REA service Territories licenced by ERA. – UShs 57 billion

• lease revenue which is the administration costs component under the LAA as approved by the 
Electricity Regulatory Authority (ERA). – UShs 8 billion

• Sale of treated poles from the company’s wood pole treatment plant. – UShs 9.1 billion

• Rental Income generated from the company investment property. – UShs 1.2 billion

Total annual revenue increased by 11% year on year; mostly impacted by a 21% increase in energy sales.

Energy sales:

Energy sales are a factor of; customer numbers, energy losses, power availability and the end user tariff. 
During the period, a 21% increase in energy sales from the prior year was realized – at a total of UShs 57.5 
billion. 

The projections for the period were however not met mainly as a result of low customer connections 
(12,540 customers remained unconnected at the year-end) owing to the halting of the government 
connection programmes. In addition, most of the customers on the grid are domestic in nature and their 
consumption rate has remained low with an average consumption rate of 28Kwh per customer compared 
to 30 kwh as projected.

4.0   BUSINESS PERFORMANCE

Parameter FY 2023 FY 2022 FY 2021 FY 2020 FY 2019

Revenue 88,528,169
80,086,706

73,808,900 66,478,346 70,523,440

EBITDA 14,831,102 19,166,679 10,424,766 10,266,421 9,856,507

Net (deficit)/surplus (2,183,956) (85,734) (10,904,075) (10,127,074) (9,847,933)

Total Assets 1,915,917,604 1,915,971,170 1,931,379,990 1,795,944,355 1,699,228,226

Equity 174,877,008 169,487,794 169,535,491 191,634,722 201,935,551

Customer numbers 111,164 96,969 93,218 78,835 67,678

Poles produced 14,472 17,691 19,528 25,189 28,577

Energy units sold 117,527 93,289 77,833 51,876 48,812

Energy loss 21% 25% 23% 20% 20%
Employee numbers 346 378 380 335 342
Power availability 91% 92% 91% 91% 91%
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Growth of Customers

The Government has launched several interventions to increase mass access to energy in line with the NDP 
III goals, and as a result, the customer base has grown over time. The client base had increased to 111,164 
as of June 30, 2023, of which 10,886 (or 9.7%) had been acquired through the ECP Program. Unfortunately, 
a lack of connection materials meant that not all ECP candidates were connected before year’s end. 

However, throughout the previous five fiscal years, the customer growth rate per category has been less 
than anticipated, particularly for big and medium-sized industrial clients. 

Table 1: Cumulative customer base per category from FY 2018/2019 to 2022/2023.

Customer category 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023

Domestic 65,926  76,794 87,095 94,390 108,110
Commercial 1,666 1,941          2,164 2,459      2,917
Medium Industrial                81                94              102  112         128
Large Industrial                  5                  6                  7                  8                9
Total        67,678        78,835        89,368 96,969 111,164

Customer energy consumption

At the end of the financial year a 22% increase in consumption was registered partially in relation to a 
customer growth of 15%. Nevertheless, despite the increase, energy sales performance fell short of 
expectations, mostly due to low rates of home and commercial customer consumption.

Graph 2: Energy consumption per customer category
Energy Losses
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UEDCL’s energy loss management has improved over time, going from 25% in 2022 to 21% as of June 30, 
2023. However, this is still more than the ERA-approved target of 20.1%. Since 2018, several hydroelectric 
power plants have come online. These plants, which are a part of the UEDCL network, are producing 
overloads during evacuation, resulting in significant technical losses.

Technical Losses

The cause of the losses is the evacuation of embedded mini hydro power plants that have been operating 
since 2018. Newly commissioned distribution lines with no-load transformers are also a cause of these for 
the losses. These transformers totaled 351 at year’s end. 
However, at the same time, distribution losses were somewhat lower than the year before because of fewer 
evacuation losses brought on by the Siti dam, where evacuation via the transmission network started in 
October 2022. 

The causes of the commercial losses include: widespread power theft, where customers interfered with 
our energy meters, particularly the three phase ones; unauthorized network connections; and some 
malfunctioning meters that were replaced and are still being replaced. The perpetrators of the detected 
power theft were disconnected and billed for the fraudulent activity within the allotted time. 

EBITDA/profitability:

EBITDA decreased from Ugx 19.1 billion to Ugx 14.8 billion throughout the year, a 23% decline. The main 
reason for this was that the Regulator provided a one-time payment during FY 2021/22 to help with the 
reconstruction of an electronic asset registry for the national distribution asset. Since this is a unique 
endeavor, it is not an issue for operations. 

It is important to note that the FY 2022–2023 saw an after-tax loss despite the positive EBITDA. This is mostly 
due to the significant depreciation cost associated with the distribution network’s capital investment, 
which is not recovered in the end-user tariff. The business’s capacity to maintain a stable financial position 
is still threatened by this situation.

Due to the increase in customers, which raised the amount of energy bought, the cost of sales increased 
in comparison to FY 2021/22. This is on top of the end customer tariff’s modest increase over time. The 
burden of managing an aged fleet and paying third parties for projects that REA finished before turning 
them over to UEDCL affected other operating expenses. As more members of the current team were added, 
employment expenditures increased as well.

Total Non-Current Assets growth by 2%:

	Acquisitions/additions of property, plant and equipment.

	Umeme additions especially under the hybrid connection program (Ushs 50billion), UEDCL 
constructed lines worth Ushs 21 billion.

Current Assets - a slight drop was recorded:

	Inventory reduced arising from increased connections and network maintenance.

	Increase in trade receivables of 8% arising from; tax credits and arranged prepayments for supply 
for critical services such as software licences, support and upgrades.
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	Amounts due from third parties including credit extended to the pole plant customers.

Non - Current liabilities 

A slight increase of UShs 33 million majorly resulting from additions to the leased assets with Umeme.  At 
the same time, there were additions made to the leased assets during the year.

Current liabilities, a 16% drop:

	Settlement of the outstanding amount to UETCL relating to evaluation losses for the prior periods 
that were offset to retained earnings.

	Increase in the statutory obligations resulting from increased staff numbers and inflationary 
adjusted salaries. 

	Advance from rental customers relating to the three months’ rent (July, August, September 2023) 
billed at the end of the quarter.
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On behalf of its shareholders, the 
company’s nine-member Board is 
in charge of providing leadership, 
ensuring compliance, and overseeing 

performance. The Chairman is in charge of 
overseeing the Board’s direction and efficacy in 
all facets of its work. The Directors discharge their 
duties independently, in engaging and guiding 
management in the execution of their duties. As far 
as performance is concerned, the Board routinely 
guides management on matters of business policy 
and practice. The Board of Directors ordinarily 
carry out their functions through Board meetings.

Composition and functions of the Board:

The Board, as is the law governing appointments, 
is constituted by its shareholders with a diversity 
of knowledge and experiences. The Directors’ 
profiles can be viewed on page24. The functions of 
the Board are contained in a Board Charter that is 
reviewed from time to time to ensure that members 
are aware of their duties and responsibilities as 
well as the various legislation and regulations that 
govern their conduct. This in turn ensures good 

corporate governance.

As a Policy Board, it makes medium-term policies 
and strategies, ensures regulatory compliance, 
monitors key policy implementation and internal 
controls. It reviews financial statements, internal 
and external audits and promotes ethics within the 
company. It also appoints the Managing Director 
and senior management and monitors their 
performance.

The Managing Director reports to the Board on 
a quarterly basis and more frequently when 
necessary.

Board Charter:
In accordance with the Board Charter, the directors 
of UEDCL are chosen at the Annual General Meeting 
based on nominations made by the Board. In 
recognition of the various legal instruments from 
which UEDCL arise and the Memorandum and 
Articles of Association of UEDCL, applicable best 
practice and appointment requirements.

5.0   GOVERNANCE

Board of Directors:
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The Board Charter sets out the role, function, composition, responsibilities, powers of the Board and 
how they shall be exercised. It also describes the membership and mandates of the different Board 
Committees. The international best practices for sound corporate governance that UEDCL accepted 
include this charter.

Board Induction and Training:

Following their appointment, which is currently staggered, each Director receives a comprehensive 
induction. This includes relevant documentation, site visits and meetings with senior management to 
enable them get an understanding of UEDCL. Additionally, the Board of Directors received training on 
Sustainability, environment, climate change, society and good governance

During the year, directors attended a training on risk governance and management for sustainability. The 
training enabled them to appreciate the ESG challenges, risks and opportunities and how to integrate 
effective ESG thinking into corporate strategic decision making and implementation.

Board Evaluation:
The Board acknowledges the need to continuously assess and improve its effectiveness and processes 
as well as those of its committees, the Chairman and each of the individual Directors. These evaluations 
are carried out annually and will be published in the company annual reports for the information of the 
shareholders and other stakeholders.

Board and Management engagements:
The Board and senior management interact regularly both at the Board and Committee meetings, the 
Annual Board / Staff Strategic Retreat and during client and Project visits. Members of senior management 
attend both Board and Committee meetings and present proposals and reports. Directors are at liberty 
to engage with senior managers directly on matters of interest or concern to obtain information.

Board Meetings in FY July 2022 to June 2023:
The attendance of Board meetings in the financial year 1st July 2022 to 30th June 2023 was as follows:

Director 27.07.2022 26.10.2022 20.12.2022 28.02.2023 29.03.2023  27.06.2023

Francis Tumuheirwe √ √ √ √ √ √
Cecilia Menya √ √ √ √ √ √
Godfrey Mundua √ √ √ √ √ A
Christopher Mugisha √ A √ √ √ √
Kalanguka- Kayondho √ √ √ √ √ √
Paul Mwesigwa √ √ √ √ √ √
Elizabeth Kasenene √ √ √ √ √ √
Brian Isabirye Eliphazi √ √ √ √ A √

√ = Attended; A = Absent with apology; N/A = Not appointed yet; 28.02.2022 = AGM
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Delegation of authority

To ensure efficiency within the governance structure and comprehensive focus on critical company 
issues, the Board has constituted three Board Committees with clear terms of reference and reporting 
requirements and delegated some of its functions to them. They include:

1. The Finance, Human Resources and Administration Committee

2. The Audit and Risk Committee

3. The Technical Committee 

The Board maintains a clear delegation of authority framework to ensure that operations of the company 
run smoothly within a controlled structure. The Managing Director and senior management run the 
operations aspect of the company business. 
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Board Committees:

Finance, Human Resource and Administration Committee
The Finance, Human Resource and Administration Committee of the Board of Directors was established 
with the responsibility of monitoring the quality and integrity of financial reporting, and review of budget 
performance. The Committee is also responsible for skills development and remuneration. 

Audit and Risk Committee

The Audit Committee has the responsibility of ensuring the effectiveness of the internal controls and risk 
management systems. The Committee supports the Board to execute its duties and responsibilities in 
accordance with its mandate regarding; oversight of the activities of the internal audit function, effectiveness 
of the internal control environment and risk management processes.

Technical Committee
The committee is responsible for assessing the Company’s performance in distribution concession 
monitoring and evaluating the Company’s performance at maintaining the Integrity of the distribution 
network and related assets. 

Conflict of interest:
Every Board/Board committee meeting is preceded by a declaration of interests on the matters that are on 
the agenda. In a case where there are material interests, a member is recused from the meeting and does 
not participate in the decision-making on the particular matter. 

Board Diversity:
The Board is committed to prioritising diversity in determining the optimum composition of the board in 
order to enable it to discharge its duties and responsibilities effectively.

The Board considers diversity to include diversity in terms of skills, commercial and industry experience, 
knowledge, background, culture, age, race, gender and other distinctions between members of the Board. 
When selecting Directors, the process is based on similar criteria.

The Board is also in support of management’s actions to increase the proportion of senior leadership roles 
held by women and other under-represented groups.

The collective skills & experience of the existing Board of Directors includes; • audit & accounting • financial 
analysis & reporting • risk management & control • corporate governance & regulation skills & experience • 
financial services /banking • business strategy • digital/technology • engineering and energy sector-related 
skills and experience • public finance management.

Separation of the role of the Managing Director:
In compliance with the Board Charter, the Board does not have operational involvement in the UEDCL 
business and operations. The Board’s roles are restricted to setting and reviewing policy and strategy 
direction for the company. Operational management is the preserve of the Managing Director. 

Company Secretary and Legal Services:
The Board appoints a Company Secretary as per the various requirements of the requisite regulations and 
corporate governance. The Company Secretary has a key role to play in ensuring that Board procedures 
are followed and reviewed regularly and has the responsibility in law to ensure that all Board members are 
made aware of and provided with guidance as to their duties, responsibilities and powers.

https://saicair.co.za/corporate-governance-aligned-to-the-king-ivtm-principles/
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The Company Secretary is responsible for ensuring that the applicable rules and regulations for the 
conduct of the affairs of the Board are complied with and for all matters associated with the functions of 
the Board or otherwise required for its efficient operation.

The Secretary also keeps the Board updated of relevant changes in governance best practices and other 
relevant legislation. The Company Secretary also oversees the director’s continuous development and 
induction to enable the Board function effectively. 

The legal department was able to fulfil its mandate of providing legal advisory and secretarial services to 
the Board and Management.

The department continued to manage stranded liabilities arising from the Uganda Electricity Board, 
including wayleaves liabilities for electricity distribution infrastructure and pension related claims.  These 
liabilities continued to grow without a source for financing.

The liability for wayleaves for power lines is not recognized in the electricity tariff on the grounds that this 
is a Government liability for which electricity users should not be made to pay. 

UEDCL will continue to engage the relevant stakeholders to ensure that all its financial obligations that are 
not accommodated by the electricity tariff can be funded.
Board of Directors:

As the governing body, the Board governs risk in a way that supports the company achieve its corporate 
strategy. The Board takes overall responsibility for risk management with a formal process implemented 
for managing risk. The Audit and Risk Committee oversees the risk management processes within the 
Company and reports back to the Board. 
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ETHICAL CULTURE

Enforcing organizational ethics:

The Board provides ongoing oversight of management of ethics in the company including matters as 
recruitment, employee remuneration, supplier selection, and any independent assessments.

The Board exercises ethical and effective leadership by striving to ensure that all deliberations, decisions 
and actions are based on the principles underpinning good governance, including integrity, competence, 
responsibility, accountability, fairness and transparency.

The Board and Senior Management are adequately focused on ensuring adherence to the company values 
in order to inculcate a sound ethical culture. This is partially done by devoting adequate time to requiring 
regular comprehensive reporting on ethical issues as well as participating in internal communication 
about the desired behaviors.

Conflict of interest
Every Executive Management meeting is preceded by a declaration of interests on the matters that are on 
the agenda. In a case where there are material interests, a member is recused from the meeting and does 
not participate in the decision-making on the particular matter. 

At the same time, for other committees such as Contracts or Evaluation committee or recruitment panels, 
a declaration of conflict of interest is required as well. Once a situation of conflict of interest arises involving 
UEDCL, an employee is required to disclose it to the Managing Director. As a result, they will step aside 
from the processes.

https://saicair.co.za/corporate-governance-aligned-to-the-king-ivtm-principles/
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Policies and procedures:
The UEDCL policies and procedures on the different aspects of the business support ethical best 
practices. The following policies support an ethical culture:

	Conflict of Interest

	Recruitment and selection

	Sexual harassment

	Financial embarrassment

	Confidentiality 

	Criminal offences

	Procurement and disposal

	Gifts and other financial and social gains

	Staff disciplinary procedure

The company recruitment policy in particular emphasizes compatibility with the company values in the 
promotion and hiring processes. 

Additionally, the company’s supply chain and outsource relationships consider and reflect the desired 
company values. This ensures that the ethical business culture of suppliers, clients and customers will 
foster an ethical supply chain for UEDCL.
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SUPPLY CHAIN MANAGEMENT: 
Management Responsibility:

	Establish the right structure for the company’s supply chain function to ensure ethical and responsible 
practices throughout the entire supply chain process to promote the core principles of transparency, 
accountability, and sustainability. 

	Provide both oversight and management of the supply chain unit by defining roles, responsibilities, 
and accountability for the team.

	Ensure that all necessary resources are in place and that the staff teams are working on agreed 
priorities, progressing to agreed time scales, and delivering the required benefits. 

	Ensure that the corporate supply chain annual plan is well communicated and reported across the 
company. 

	Identify and deliver adequate training and capacity building for all staff involved in the supply chain 
processes such as the contracts committee members, evaluation members and others. 

Ensuring adherence to principles of supply chain:

1. Transparency: the company is committed to providing stakeholders with clear and accurate 
information about the origin, processes, and impacts of products and services. Transparency is 
achieved through mechanisms such as public reporting through the media and all company online 
platforms. 
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2. Accountability: The procurement unit ensures that all stakeholders, including suppliers, contractors, 
and employees, adhere to; the Public Procurement and Disposal Act, internal company policies and 
contractual obligations. This is done through mechanisms such as annual internal and external audits, 
and remediation processes to address non-compliance.

3. Sustainability: Sustainable practices that have been adopted by UEDCL include responsible sourcing, 
fair labour practices, and support for local communities. 

Implementing supply chain governance:
Control of all supply chain related functions within the company is centralized at the head office in the 
procurement unit. This oversight provides a number of benefits; to maintain control, to provide greater 
transparency throughout the company, it helps with assurance of standardization of service delivery.

To effectively implement supply chain governance, the unit directly responsible for supply chain 
management within the company deploys the following strategies:

i. Compliance with established policies and codes of conduct: effort is made to comply with the 
applicable requirements of the Public Procurement and Disposal Act. This is achieved by continuously 
communicating expectations to ensure all parties involved understand and adhere to them as well as 
undertaking regular independent compliance reviews.

ii. Supplier selection and evaluation: UEDCL implements a rigorous supplier selection process that 
considers ethical criteria, such as labour standards, environmental practices, and social responsibility 
based on the Public Procurement and Disposal Act. Suppliers are regularly assessed and evaluated 
based on these criteria.

iii. Supplier engagement and collaboration: the company has fostered strong relationships with 
suppliers and contractors based on trust, open communication, and collaboration. There is regular 
engagement with the company suppliers to address potential risks, and promote achievement of 
value for money.

iv. Regular reporting: in accordance with the requirements of the Public Procurement and Disposal 
Authority, the company publishes periodic reports (quarterly and annual) on all procurements 
completed within a given financial year. Additionally, the procurement unit also publishes all notice 
relating to specific procurements showing the progress of these procurements at each stage as 
required. This is published on the company notice boards and the company website.

v. Risk mitigation: on a regular basis, the unit reviews the supply chain risk register to identify and 
mitigate risks. This proactive risk management reduces the likelihood of disruptions and costly legal 
repercussions.
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RISK
MANAGEMENT
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Management:

The Management Committee is responsible for 
ensuring that operational management considers 
and implements the appropriate risk responses. 
The Committee ensures that risk management 
is performed continuously and that updates and 
reports are submitted to the Board annually. 

Management reviews the corporate risk register 
to ensure risks are being managed effectively and 
that sufficient attention is being paid to reducing 
risk items where the risk is considered high.

Risk is managed at an operational level with each 
department and section maintaining their own 
risk registers, which are in turn consolidated at 
corporate level where risk is reviewed by Internal 
Audit and subsequently the Audit and Risk 
Committee. 

Management is also responsible for all compliance 
requirements across the different business 
operations. The company compiles an annual 
compliance report with the Regulator that covers 
the different aspects of the business including 
legal, financial, technical operations as well as 
safety and environmental requirements. This 
report is subjected to a review and assessment by 
the regulator.  

Internal Audit:

The role of internal audit is to provide independent 
and objective assurance and consulting services to 
help the organization accomplish its objectives. The 
internal audit function evaluates the effectiveness 
of internal controls, identifies and evaluates risks, 
and helps improve the organization’s operations. 

The function also supports the Board of Directors 
in fulfilling its oversight responsibilities for the 
internal control environment, financial reporting, 
legal and regulatory compliance and risk 
management. This role is performed through the 

Board Audit committee which steers and offers 
strategic direction to the Audit function in order to 
offer assurance on the status of achievement of the 
company mandate and the key strategic business 
objectives. It also helps to support compliance 
with applicable laws, regulations, and policies. 

In addition to the assurance and consulting 
assignments, internal audit is also charged with 
the responsibility of overseeing the company’s risk 
management process. 

The UEDCL risk management process is illustrated 
in the diagram below:

FY 2022/2023 Summary Performance: 

Internal capacity in risk management has been built 
through creating risk awareness and a positive risk 
culture throughout the company. This was done 
through Management arranging both individual 
and group training in risk management.  

Additionally, the company risk register was also 
revised to align the risk management process 
to the strategic objectives of the company. 
The revised risk register is a tool that is used to 
identify, document, monitor and report on the risk 
management process.

Based on the results of the risk assessment, a 

6.0   RISK AND COMPLIANCE
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risk based annual audit plan for the FY 2022/23 
was developed with emphasis placed on audit 
of processes with high risks to achievement of 
the strategic objectives. In total Audit planned 
to undertake 20 audit activities however only 12 
(60%) of these were implemented. In addition, 6 
ad hoc activities were also performed based on 
management requests hence, in total 18 (90%) 
assignments were implemented. 

Internal Audit identified gaps and weaknesses in 
the processes and made recommendations to 
Management for continuous improvement. The 
low staffing levels and absence of an audit software 
remained the major challenges that hindered the 
activities of the audit function. 

The annual compliance report 2022 was submitted 
to the Regulator who verified and assessed the 
company compliance level at 78%. Mitigation 
measures were agreed to be implemented for 
continuous improvement in compliance.

Future Outlook
One of the activities that was not concluded 
during the financial year was the review of the 
Internal Audit Manual and formulation of a Risk 
Framework and the Risk Management manual. 
These when concluded will be the cornerstone for 
implementation of the 3 lines of defence model 
which is best practice. It is expected that these shall 
be completed within the first half of the FY 2023/24. 

Management is also pursuing an increase in 
the staffing levels of the audit function as well 
as acquisition of audit software to improve its 
the efficiency and effectiveness. These are both 
aimed at significantly improving the effectiveness 
of the internal audit function and inevitably risk 
management within the company.

In addition, Management has created a compliance 
function under the Legal department that will 
improve the company compliance levels that were 
assessed at 78% in the calendar year ending Dec 
2022.
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The planning, evaluating, and implementation of strategies for luring, nurturing, employing, and retaining 
human resources is the responsibility of the Human Resource and Administration department. This is to 
guarantee that all of our employees support and are in line with the UEDCL company strategy. We focused 
a lot of attention on talent management and creating a high-performance culture in 2022–2023 in order to 
increase our employees’ skills.

Our HR strategies are essential to the company’s operations. UEDCL has created systems, rules, and 
practices that offer a favorable work environment that draws in, nurtures, and keeps qualified and driven 
employees. We anticipate that by involving staff members and providing them with a positive work 
environment, we will be able to better serve our clients and meet our goals.

More importantly, we understand that our personnel is essential to boosting our productivity and 
performance in order for management to meet the strategic goal of operational efficiency. Reducing input 
costs is a prerequisite for achieving the strategic goal of efficiency, and this can only come from highly 
motivated employees. 

Our policies and procedures are periodically reviewed and updated by management and the board in 
accordance with business needs, legal requirements, and important ILO conventions. In order to achieve 
this, the Board modified and adopted the Human Resources Manual during the fiscal year ended.

7.0   MANAGING OUR PEOPLE
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Staffing:             
Our hiring and training practices are intended to create a workforce that is both highly productive and 
likely to be an extended member of the company. 

Staffing trends for the past 5 years’ period:

Description June 2019 June 2020 June 2021 June 2022 June 2023
Total Number of staff 342 335 380 378 346

Most of the approved and budgeted open positions were filled by us through recruitment. At the end of the 
fiscal year 2022–2023, we had 346 employees. Of these, 257 (74%) were employees who were stationed in 
Uganda’s nine service territories.

Our average retention percentage over the past five (5) years has been 95.8%.

Years Trend 2018 -19 2019-20 2020-21 2021-22 2022-2023
Retention % 97.3 96.4 97.1 98.2 89.9

Employee health and wellness: 
For our employees, the company offers very competitive health and insurance benefits. A medical insurance 
coverage covered every UEDCL employee and their dependents (346 employees and 1,650 registered 
dependents). A comprehensive group life insurance coverage (which included workman’s compensation) 
also covered every employee.

Our goals are to raise employee morale, productivity, safety, and quality of life. This gives workers the 
freedom to be accountable for their own health. As a result, the company set up an on-site gym that is 
accessible to all employees who are physically fit.

Additionally, management continues to support employees’ retirement preparation by sponsoring a 
providend fund program for any employee who voluntarily enrolls in it. Of the 290 employees in the UEDE 
Employees SACCO, 43 enrolled in the insurance savings plan in order to save for a comfortable retirement.

Performance management:
The UEDCL implemented the balanced scorecard system to monitor employee performance in an effort to 
highlight performance accountability. The beginning of the year marks the agreement and commitment 
to annual work plans. To guarantee efficient implementation, the plans are created in accordance with the 
business strategy plan. The organization’s various echelons are then informed of this. 

To enable better aggregated performance over the course of the year, the entire performance review 
procedure is conducted twice a year. All employees have their evaluations carried out via the company’s 
HR management information system, which ensures the validity of the procedure and makes it easier for 
the Human Resources department to create customized, appropriate improvement programs.

Talent development:
In our pursuit of attracting, developing and retaining key skills within the business, management continued 
to execute the strategy objective under people management. 

In order to ensure that we have the appropriate abilities at the appropriate time in the appropriate 
location, we also promote ongoing professional development. In order to meet the technical criteria of 
their respective professional bodies, we thereby provide training programs for all of our professionally 
certified employees.
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Staff training and development: 
Every year, a corporate training plan is established in a regular manner. Our goal is to train a minimum of 
50% of the workforce each time.

In order to focus on important areas pertinent to the business, 208 employees were removed from their 
workstations to acquire new skills in essential areas of our organization. These were taught to all levels 
through regional, national, and worldwide training programs.

Below is the score for the FY 2022–23:

Total staff Staff Trained %age Man hours
346 208 60.1 6,800hrs

The approach makes sure that important employees receive a combination of technical training and 
attention to the fundamental soft skills of management and leadership.

Throughout the year, the corporation allocated 5% of its payroll to training and development.

Trainings held during the year included:

Corporate Strategy Energy Economics & Planning
Environment Social Governance Enterprise Risk Management 
Revenue Protection Project Planning, Design and Implementation
Public Investment Management System Operating Regulations
Data Modelling and Analysis Human Resource Information Systems 
Energy Economics and Planning Contract Management
Environment Management Fleet Management
Assets Management Quality Assurance
Corporate Governance Marketing
Stakeholder Management Safety (defensive driving and first aid)

International health and safety Fire fighting and emergency response

Legal Compliance Management Customer Care Management

Graduate trainee program:

Every year, UEDCL still conducts a graduate trainee program. The goal of this is to cultivate talent and 
expertise across the country, especially in the energy industry. It is included in the company’s succession 
planning as well. Three (3) graduate trainees were appointed to substantive roles during the year. 
Twelve graduate trainees are still enrolled in the course. They will continue to be appointed by UEDCL to 
substantive roles whenever entry-level vacancies become available.

Administration and management of estates:
In keeping with the UEDCL strategies, the department is also in charge of general administration and 
estates management.
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Key planned activities for FY 2023-24:

	To provide support to management in the execution of the takeovers of the private electricity 
concessions (including Umeme) as directed by Government. This shall include staff recruitment, 
induction, and establishment of fully functional office premises.

	We plan to outsource experts to support change management. This is critical at a time when a number 
of energy sector changes are happening concurrently. This support will enable the company execute 
the required mandate successfully.

	We will actively participate in the planning activities geared towards the energy sector rationalization 
plan of the Government of Uganda.
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ENGINEERING AND

TECHNICAL SERVICES
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General Highlights

The country and the world at large were still slowly recuperating from the consequences of COVID-19 as 
the fiscal year started. Regretfully, an instantaneous Ebola outbreak occurred, affecting certain regions 
of the nation and prompting the government to declare lockdowns in the District of Mubende and its 
surrounding areas. The corporation was able to carry on with its regular business of distributing electricity, 
serving consumers all over the nation, in spite of this epidemic.

 The main technical services activities revolved around the following areas:

	 Operation and maintenance of the distribution network for electricity supply.

	 Enhancement of customer recruitment and connection processes under different financing 
frameworks.

8.0   ENGINEERING AND TECHNICAL SERVICES
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	 Enhancement of ICT in order to facilitate efficient and effective electricity distribution business 
processes.

	 Resumption of routine monitoring (following disruptions by COVID during the previous year) 
of the Umeme and WENRECO distribution concessions to ensure compliance with concession 
requirements.

	 Commissioning and taking over newly developed distribution assets (by the MEMD), promotion of 
electricity distribution operations, and customer connections in the newly electrified areas.

	 Maintaining the state of readiness for taking over electricity distribution operations in case of early 
termination or the natural end of the existing concessions.

The COVID-19 pandemic has (relatively) passed, but in the midst of the Ebola outbreak in some areas of the 
nation, the department of technical services—as well as the entire company—saw noteworthy triumphs, 
which are featured in this yearly report. The achievements include better electricity reliability, expanded 
operation coverage, enhanced readiness to take over private distribution operators’ assets for electricity 
distribution, increased use of technology (through automation) for network operation, monitoring and 
control through SCADA, and increased monitoring of the WENRECO and Umeme concessions.

Achievements during the year

In spite of the outbreaks and additional difficulties related to distribution, certain accomplishments 
were completed, which together make up our success story. The department stayed focused on 
the overall strategy and focal areas of the company. We achieved successes in system automation, 
increased distribution asset size and value, increased steady-state of readiness for taking over 
concessions, increased coverage of distribution operations to 76 political districts, increased 
power demand and sales in the UEDCL-operated territories, and increased monitoring and 
verification of investments in concessioned networks through a well-thought-out annual plan.  
The company’s focus areas of business growth and sustainability, operational efficiency, and excellent 
customer service aligned with all of the accomplishments. 

Growth of the distribution asset

The national distribution assets (network and non-network) are owned by UEDCL. These are resources that 
are utilized both directly and indirectly in the distribution of energy. An electrical network with a maximum 
voltage of 33 kilovolts (including lines, switchgear, and related substations) is the main component of 
the network assets. All assets other than the electrical network, such as land, buildings, vehicles, ICT 
equipment, and related systems, are considered non-network assets.

Currently, several distribution operators manage the nation’s distribution assets, with Umeme managing 
79% of the overall assets. About eighteen percent of the distribution asset is operated by UEDCL, and the 
remaining three percent is operated by other small distribution operators.

a) The government’s inclusion of new assets, modifications, and grid extensions resulted in significant 
growth in the distribution asset’s size and value during the time. The most recent information on 
asset expansion in UEDCL and UMEME-operated territories is provided below.
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Network growth in UEDCL-operated distribution network

The total expansion of network assets under UEDCL was 18% (15% growth for MV lines, 21% growth for LV 
lines, and 19% growth for distribution substations). This expansion was brought about by the government’s 
rural electrification program, which extended the grid into rural areas with the goal of boosting access to 
power.

NETWORK PARAMETER
YEAR

2021/22 2022/23 Growth Rate (%)
Network RL (LV) in km 6,404 7,809 1,405 22%
Network RL (MV) in km 8,438 9,692 1,254 15%
Transformer Numbers 3,221 3,817 596 19%
Substations 1 2 1 100%
Switching stations 2 2 0 0%

  Table 1: Network Asset growth rate

In addition to raising asset values, the steady network expansion has enabled many Ugandans living in 
remote areas to obtain energy and raise their standard of living.

b) With 47 station offices situated in rural areas, the UEDL-operated territories now encompass 76 
political districts for a total of total network coverage.

Network growth in Umeme-operated distribution network

In compliance with Section 2.16(a) and (b), Section 2.9(b) of the Lease and Assignment Agreement (LAA), 
and the terms of the current O&M Agreement, the concessioned networks, Umeme and WENRECO, were 
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able to resume routine monitoring activities during the financial year due to the pandemic’s gradual 
easing. The applicable agreement was followed in carrying out the mandates for keeping an eye on the 
condition of the assets used for the distribution of electricity and verifying any additions or modifications 
to those assets.

The distribution network experienced notable expansion as a consequence of asset acquisitions and 
modifications during the aforementioned operations. It should be mentioned that significant amounts of 
the distribution network were added to these concessioned areas by government electrification initiatives. 
Schedules demonstrating the expansion of different network elements in the two concession areas are 
provided below.

Table 2: Network growth in Umeme-operated network as at June 30 2023:

Description FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY2023
Medium Voltage lines (Km) 14,216 14,972 15,298 16,636 17,257 17,689

Low Voltage Lines (Km) 19,930 20,828 21,741 22,405 22,692 23,006

Power Stations 61 62 63 65 65 74

Distribution Transformers 12,405 13,799 14,016 14,274 15,415 15,925

Customer Numbers 1,291,811 1,469,963 1,506,920 1,636,431 1,757,563 1,830,000
                         

 WENRECO operated Network

Table 3: Network growth in WENRECO operated network as at June 30 2022:

Description FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Medium Voltage lines (Km) 571.91 571.91 629.2 700.11 881.2 951.3
Low Voltage Lines (Km) 413.05 413.05 478.1 567 621 986
Power Stations 2 2 2 2 2 2
Distribution Transformers 260 279 298 334 463 534

Electricity distribution performance

UEDCL endeavors to uphold stringent compliance requirements with the terms and conditions of the 
electricity distribution license, particularly concerning service quality and performance metrics that 
ensure business expansion and longevity. In this report, we particularly focus on performance in three key 
areas: power availability and reliability, distribution (energy) losses, and customer connections.

Customer Growth

The rate at which new customers are acquired and connected to the grid determines how many customers 
a typical utility has. Even though the government was successful in expanding most rural areas’ access to 
the grid, customer connections remained difficult. This was caused by the absence of a reliable and long-
term funding source for the last mile connections under the GOU Free connection policy(ECP). Since no 
materials were received during the evaluation time, no free connections could be formed.

However, it should be mentioned that throughout the time, some connections were made as a result of 
various activities that the MEMD and the Electricity Regulatory Authority supported. The first was the self-
financing framework, which permitted Ugandans to finance all of their connections; the second was the 
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hybrid financing framework, which permitted Ugandans to take advantage of a pre-arranged loan facility 
from UDB, receive a tariff subsidy, and pay a portion of the remaining connection costs.

Only 42.3% of the intended connections (14,195 out of the 33,518 connections) were made by UEDCL 
through the aforementioned programs. As a result, the overall cumulative client count increased by 14.6% 
to 111,164.

We have 14,066 cumulative pending ECP connections as of June 30, 2023. Although these had fulfilled all 
the prerequisites for last-mile connections, they lacked the materials necessary to carry out their physical 
connections. This remained a significant obstacle to the provision of power throughout all nine service 
territories.

Energy loss performance

The problem of evacuating the mini-hydro plants via the electricity distribution network has not 
been resolved by the Ugandan government yet. Nonetheless, throughout the year, the programs and 
projects continued, and their effects were little. The government was working on a number of projects, 
including the Agago 132kV/33kV 
substation and related transmission line 
to evacuate Achwa dams and the Muzizi 
132kV/33kV substation and connected 
transmission line to evacuate Nkunsi 
and Bukinda mini-hyro plants.

The ongoing stress on the energy 
distribution networks caused by the 
evacuation of mini-hydro power plants 
has an effect on the overall distribution 
losses incurred by the electricity 
industry.

UEDCL recorded an average yearly 
distribution loss of 42% for the year. 
This represents the whole of UEDCL’s 
potential losses as well as the losses 
brought on by the mini-hydro plant’s 
power being largely evacuated 
through the distribution system. The 
total distribution losses, the losses 
attributable to UEDCL operations, and 
the evacuation losses component are 
all graphically represented in the figures 
below.

 A little bit more than the 20.1% loss 
factor specified by ERA, UEDCL’s 
commercial and technical losses during 
the period under review were 21%, with 
evacuation from mini hydropower 
facilities accounting for 21% of the total.
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Power availability

The SCADA system was established and successfully put into service in December 2022 of FY 2022–2023, 
with the goal of enhancing network monitoring and control. As a result, the SCADA system was initially 
used for remote network control and monitoring throughout half of the evaluation time. As a result, there 
was a noticeable decrease in the restoration time, which enhanced power availability.

We recorded a 91% system availability index during that time. Even with the improvement, this performance 
fell short of the 95% target. When we integrate more field points into the SCADA system, this performance 
will steadily get better. Just 58% of all potential feeders and connecting points were covered by the first 
link. These have persisted in throwing off the entire show. The strategy is to continue increasing this SCADA 
coverage every year until we reach 100%. By doing this, the power availability index will rise significantly 
to the intended 95% level.

It should be mentioned that electricity reliability has also been compromised by network vandalism. When 
network components are stolen or networks are vandalized, it is frequently not viable to restore power 
immediately.

The figure below shows the monthly average availability trends during the year.

Bulk energy purchases

During the period, we observed an increased rate of connection for self-financed commercial customers. 
As a result, there was a substantial increase in bulk energy purchases. The total bulk energy purchase 
during the year was 149,078 MWh, representing a 20% growth from the previous period.
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The graphical representation below shows the performance of energy purchases for the past ten years

.

Our consumption patterns are still dominated by the shoulder (representing 50%), followed by peak 
(representing 32%), and only 12% of the power consumed during the off-peak period. There is a need for 
enhanced productive use of electricity to increase demand in all the territories under UEDCL.
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SAFETY, HEALTH 
AND ENVIRONMENT 

IS EVERYONE’S 
RESPONSIBILITY 
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9.0   SAFETY, HEALTH AND ENVIRONMENT IS 
EVERYONE’S RESPONSIBILITY 

The Uganda Electricity Distribution Company 
Limited (UEDCL) is devoted to managing 
its operations in a way that preserves the 

environment and the health and well-being of its 
workers, customers, animals and other wildlife. 

The safety, health, and environmental practices, 
policies, and procedures established by the UEDCL 
give a way to continuously improve safety, health, 
and environmental issues while also serving as a 
set of guiding principles to guarantee that high 
standards are met.

Because of this, it is crucial that UEDCL’s SHE 
management arrangements keep developing to 
reflect shifting local and national goals as well as 
new legal and best practice requirements. The 
management and board of UEDCL recognize the 
delicate nature of the “electricity” product we deal 
in, which is why we are determined to provide safe 
power to each of the nine service territories in order 
to support social and economic transformation.

SHE is one of the audits that UEDCL, a regulated 
entity, is subject to in any given fiscal year. For 
compliance, the organization also keeps in contact 
with other parties such as NEMA and the Ministry 

of Gender, Labor, and Social Development. The 
necessity of an ESG strategy as a benchmark for ESG 
firm goals and thorough reporting is recognized by 
the UEDCL Board. UEDCL is undertaking measures 
to close the ESG identified gaps in the subsequent 
financial year. 

HEALTH

Promoting employee wellness: The maxim 
“prevention is better than cure” is well known. 
Indeed, increased productivity and better 
corporate success depend on a healthier workforce. 
Every Thursday of the week, we have organized 
workout classes for all head office employees, 
and attendance has been incredibly high, drawing 
guests from other organizations that we host in 
the tower. Every district office is urged to set aside 
time on Thursdays for staff to work out, provided 
that the territories have playgrounds and other 
amenities.

 Our staff is diverse and represents the areas in 
which we operate, something we are proud of. 
Our welcoming workplace promotes the health, 
happiness, and development of our employees.
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BUSINESS CONTINUITY PLAN (BCP)

In the event of a disaster, UEDCL will be able to continue operations thanks to its business continuity plan. 
This was put to the test during the most recent outbreaks of EBOLA and COVID-19. Because electricity 
continues to be a significant factor in health management, the corporation was able to carry on with its 
business activities.

OCUPPATIONAL SAFETY

Throughout the company, the UEDCL Board and Management have made employee and customer safety 
a top priority. All employees have easy access to ambulance services and approved first aid protocols in 
case of an emergency at work.

STAFF TRAINING: 

Building capacity is a key idea on the board agenda of UEDCL, with approval from the Electricity Regulatory 
Authority (ERA), in an effort to realize the company’s strategic goal. UEDCL realized an average of 6 hours 
of training per employee in the year of reporting, providing 5,272 hours of training to 314 employees. 
Training on the International Health and Safety Passport (ECITB), the PPE usage tracking system, systems 
operating regulations, the proper use of personal protective equipment (PPE), safety communication, 
safety audits, emergency response, firefighting, and safe driving and riding techniques were all included 
in this.

Environment

One of the main initiatives of the UEDCL board is environmental sustainability. The board has 
approved strategic guidelines on the environment in order for management to operationalise. As a power 
distribution utility, UEDCL is aware of how the environment affects its business and works to reduce waste, 
greenhouse gas emissions, and other air pollutants.
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 The company takes care of hazardous materials in compliance with current policy and collaborates with 
stakeholders to identify ecologically acceptable solutions. 

Environmental Sustainability

Tree planting
In collaboration with the National Forestry Authority (NFA), the business obtained a license to establish 
a 32-hectare commercial forest. UEDCL launched a tree-out growing program in 2013. A total of approxi-
mately 344,400 eucalyptus tree seedlings were given to twenty-eight (28) out grower farmers. Enhancing 
social livelihoods and contributing to the carbon cycle were the two company strategic goals.

Waste Management
“Reduce, reuse, recycle” is the simple motto that 
UEDCL abides by in order to minimize the negative 
consequences of waste accumulation. In the finan-
cial year 2022–2023, UEDCL made major progress 
in efficient waste management. De-waste handled 
the draining, storage, and disposal of 47.860 tons 
of contaminated spent transformer oil, polluted 
scooped soil, and contaminated creosote soil gath-
ered from pole plant and worn-out pole beds by a 
NEMA-licensed firm. Desilting avenues and drain-
ages must be included in all substations using the 
Board approved climatic risk reduction solutions.
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POLE PRODUCTION 
PLANT& LOGISTICS
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10.0   POLE PRODUCTION PLANT& LOGISTICS

Historical Background:

Two years after Owen Falls Dam, the nation’s first power plant, was put into operation in 1954, the 
Lugogo Pole facility was built. One of the assets transferred to UEDCL after the Uganda Electricity Board 
(UEB) was dissolved was the pole plant. The Plant has been run as a self-sufficient business entity 
since the early 2000s. It buys seasoned poles from farmers and uses a chemical called creosote oil to 
cure them. The treated poles are exported to neighboring nations and also used in areas where UEDCL 
distributes power. They are also sold to UMEME, REP, and other private contractors. The plant is ISO 
certified under ISO 9001:2015 Quality Management System and US EAS 322:2002 Product certificate.

Pole Plant Business Model:

8.1    Table 7: number of poles sold:

FY2022/23 FY 2021/222
Sales Category Pole Quantities Pole Quantities
Sold poles (Other Customers) 12,163 12,786
Poles to territories 4,323 2,063
Total Poles sold 16,486 14,849
Budgeted Poles 20,000 27,894
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8.2. Poleproduction 

Pole Size 9m 
(medium)

9m 
(Stout) 10m 11m 12m 

(Medium)
12m 
(Stout)

14m 
(medium)

14m 
(Stout) Total

No.of 
Poles 869 139 5846 2 609 4985 394 1504 14,348

Table 8: Total poles treated:

A total of 14,348 poles were treated during the period, 7% of these were 9m, 40% were 10m, 0.014% were 
11m, 38.99% were 12m and 13% were 14m.

8.3. Quality and Standards:

Meeting the requirements of the National Environmental Management Authority (NEMA) and Uganda 
National Bureau of Standards (UNBS) is necessary to maintain the 1SO 9001:2015 Quality Management 
System and the US EAS 322:2002 Product certificate. Audits were carried out during the reporting year, 
and the board and management took responsibility for closing any deficiencies that were found. This is 
in anticipation of the company’s plans to continue operating the facility and grow its business as it looks 
to provide additional goods including CCA Poles and concrete to the market.

The production of poles is anchored on the quality standards adopted by the company.

Certificate

ISO 9001:2015
Quality Management System

US EAS 322:2002
Product certificate

The Green Drive:

The origin of the raw materials used in the manufacturing of the poles is taken into consideration by the 
Board and Management. A comparable five-year green strategy has been put into place in response to this 
concept. 

Tree Planting:

Kyampisi

In Kyampisi, thirty acres of trees were planted, and they are still there. In order to create space for the 
concrete plant, CCA, and creosote, a tree ring has been established around the 75 acres. To plant and care 
for the trees, local communities were employed in line with a reservation plan that the PPDA authorized 
as requested by UEDCL.
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Walumwanyi

After UEDCL secured a lease for the 32 hectares, efforts were the attuned to having it planted with right 
species of trees using the local communities under the reserve strategy the PPDA. The company has 
fulfilled its corporate social duty of empowering and transforming local communities near its installation. 
This reserve scheme targets the mothers, people living disabilities (PWDs) and other vulnerable categories.

8.4. Fleet.

The company’s fleet has not increased significantly, but great effort has been made on a constant basis 
to keep it in good condition. This is achieved by putting in place a regular maintenance schedule, offering 
dependable service, and selecting qualified garages for repairs. efforts to increase the fleet’s size in 
accordance with the company’s expanding geographic reach are defined in the strategic plan.

In order to maintain the fleet in compliance with regulatory requirements and best industrial practices, the 
following tasks were finished during that time:

Fleet Inspection/Valuation

A third party, the Ministry of Works and Transport, conducted the firm fleet inspection and valuation 
operation and issued the valuation report. The Ministry of Works and Transport released the fleet report. 
According to the survey, the majority of the cars have extremely low book values.

New Fleet Addition.

Three brand-new automobiles were bought during this period. The idea behind this was to revitalize the 
aging fleet. To keep up with the always rising field demands, greater efforts are being made to expand the 
fleet of new cars.
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9.0. Capacity Enhancements.

Four large trucks have been purchased by the company to serve its general bulk transport needs. For the 
purpose of moving vehicles in bulk (the trailer), one truck is set aside. Pole carriers and lifting cranes were 
added to the three trucks in order to increase their capacity. The vehicles are now versatile thanks to this 
initiative, and the areas are benefiting from it. The trucks facilitate the mass transportation of network 
consumables, transformer pickups, and loading poles.

Vehicle Telematics

In order to improve sustainability, efficiency, and safety, the company implemented a strong track and 
trace system that enables round-the-clock fleet surveillance. The track and trace tool has improved the 
fleet management team’s ability to locate users and handle emergencies. The entire fleet, including 
the motorcycles in the territory offices, has been implemented with this. All users of the business cars 
received a copy of the Transport and Fleet Management Policy, which was implemented to increase safety. 
Management attends regular driver education sessions with a focus on road safety, fleet maintenance, 
and defensive driving.

Automated Fuel Management System.

Fuel and Fleet Management technology (FFMS), a powerful technology, provides the organization with 
an automated fuel management system. This device keeps track of the mileage driven before refueling 
and allows for immediate transmission of gasoline consumption at the station. The solution improves 
seamless responsibility for gasoline supply and vehicle usage and allows prompt detection of any misuse 
of fuel resources.

9.1. Stores:

In order to keep operations running well throughout all UEDCL territories, the stores function is crucial. 
The central stores in Butto and Lugogo have received and received all of the project materials. After that, 
the materials are shipped via our transportation network to the designated territories. In the future, the 
company intends to open larger locations to accommodate the growing need for storage.

Prospects for the financial year 2023-2024

With the start of the Ministry of Energy and Mineral Development project, we anticipate that the treated 
pole business market will expand.

 We expect that shortly ECP work will resume, which will raise UMEME consumption of our poles and open 
up the market in the UEDCL territory.

 Contractors would have access to funds from the Ministry to implement various line refurbishment 
initiatives across the nation.

 After the contract with the project supervisor for Kyampisi construction is signed, the contractors for the 
supply and installation of the production machinery for CCA, concrete, and creosote oil should be hired. 

Renovations being made to the storage areas (Butto and Lugogo)
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OVERSIGHT:

Information and communication technology is 
governed by the Board of Directors in a manner that 
facilitates the establishment and accomplishment 
of the company’s strategic goals. The Technical 
Committee has been given the responsibility 
of managing UEDCL’s ICT environment by the 
Board as part of its focus on business resilience.  
The Board authorizes additional ICT investments 
when needed and kept reviewing the current 
technology to boost its output.

OPERATING FRAMEWORK:
Information communication technology 
regulations and procedures control UEDCL’s ICT 
environment. The policies outline management’s 
plans for overseeing operations and undertaking 
tasks in compliance with applicable laws and 
regulations as well as ICT best practices. The 

plans or procedures for ensuring and upholding 
the availability, confidentiality, and integrity of all 
ICT assets are represented by the policies. ICT is 
managed in the ICT section. This section offers ICT 
services to optimize the company’s performance.

STRATEGIC FOCUS:

Information, Technology, and Communication 
(ICT) are dynamic and offer a competitive 
advantage over outdated procedures and 
technology, as acknowledged by UEDCL. 
Consequently, more is being done in the fields of 
research and development to take advantage of 
emerging technology.

UEDCL is going to invest more in Information, 
Communication, and Technology (ICT) and train 
staff members to be more proficient in using it 
and to stay up to speed with new developments 
in the field. The initiative mentioned above seeks 
to increase customer service effectiveness and 

11.0   INFORMATION COMMUNICATION 
TECHNOLOGY
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operational efficiency. We will make use of the 
current systems and update them as needed to 
accommodate our clients’ evolving needs.

To support this vision, key strategic objectives 
were established for the short and medium term:

i. Implement advanced technologies and 
solutions to modernize and optimize our 
power distribution grid, enhancing reliability, 
efficiency, and resilience

ii. Enhance the customer experience by 
providing personalized and interactive 
digital solutions, enabling self-service 
capabilities and proactive engagement.

iii. Establish robust data management and 
analytics capabilities to derive actionable 
insights for efficient grid operations, asset 
management, and strategic decision making.

iv. Upgrade our ICT infrastructure to ensure 
scalability, security, and reliability, 
supporting digital transformation initiatives 
and future growth.

v. Strengthen our digital security measures to 
safeguard critical infrastructure, customer 
data, and ensure operational continuity.

vi. Foster a culture of innovation, explore 
emerging technologies, and collaborate with 
partners to drive continuous improvement 
and develop future-ready solutions

PERFORMANCE DURING THE YEAR:

Within our organization, the ICT sector has 
significantly improved security, resilience, and 
operational efficiency. These accomplishments 
demonstrate our steadfast dedication to using 
technology to promote long-term growth and 
provide value to our stakeholders.

There have been a lot of notable successes and 
developments in the field of information and 
communication technology (ICT) in the last year. 
Below is a list of the major accomplishments that 
have boosted our organization’s productivity, 

adaptability, and creativity:

	ICT infrastructure upgrade:

• Upgraded UEDCL electricity vending systems 
to TID compliance:

• The UEDCL electricity vending systems were 
successfully modified by our team to adhere 
to Transaction Identifier (TID) regulations. This 
significant improvement ensures a smooth 
transition and continued compatibility by 
launching the TID rollover project and bringing 
our systems into compliance with industry 
best practices.

	Digital security and risk management: 

• Established disaster recovery links with service 
providers:

• In order to facilitate quick and effective 
recovery in the event of unanticipated 
disruptions, we have forged strong disaster 
recovery connections with banks and telecom 
companies. Through the mitigation of potential 
risks and the guarantee of continuous services 
to our clients, this effort strengthens our 
business continuity plan.

	Ensured Information Security Measures:

• Throughout the year, information security 
remained a top priority, with strict procedures 
in place to protect our digital assets. This 
strengthened our defenses against any attacks 
and weaknesses and included consistent 
database backups, frequent antivirus updates, 
and careful implementation of system fixes.

	Innovation and Collaboration:

• Direct Integration of Third-Party Service 
Providers with Internally Developed API 

• We successfully finished the direct integration 
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of outside service providers with our in-house designed API through smooth teamwork and technical 
know-how. This accomplishment led to significant cost reductions in addition to process streamlining. 

	Customer-Centricity:

• Achieved 95% system availability uptime:

• Through unwavering attention to performance and dependability, we were able to maintain an 
amazing 95% system availability over the course of the year. Our commitment to provide our clients 
with seamless and uninterrupted services is demonstrated by this high degree of availability.

	Routine preventive maintenance for continued productivity:

• To avoid downtime and maintain efficiency in all operational areas, our team meticulously performed 
routine preventative maintenance on corporate devices. Our dedication to preserving the best possible 
performance and dependability in our ICT infrastructure is demonstrated by this proactive approach.

	Conducted comprehensive user training:

• Understanding the value of user empowerment, we held training sessions to provide our employees 
with the abilities and know-how to efficiently utilize our ICT systems. These initiatives improve system 
utilization throughout the company and increase user competency.
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UEDCL is pleased to deliver dependable, high-
quality, and secure power to homes and businesses 
throughout Uganda. In order to provide our clients 
with a first-rate experience, this is combined 
with our ongoing pursuit of service delivery 
improvement.

We make every attempt to fulfill our mandate and, 
ideally, surpass their expectations in accordance 
with our strategic objectives.

 To maintain our dedication to providing exceptional 
customer service, several interventions were 
implemented during the year inside the company’s 
customer service structure. In order to efficiently 
run the company’s call center, we created and 
put into place Standard Operating Procedures, or 
SOPs. Guidelines for consumer protection were 
also established in order to safeguard our clients’ 
interests. These rules complied with best practices, 
relevant regulations, and the current Electricity Act.

In order to connect with our clients and express our 
gratitude and support, we have also taken part in 
a number of CSR events, including blood drives in 
Moroto, community cleanup efforts in Kazo, and 
the Rotary cancer run.

Our Commitment: 

UEDCL is committed to 

	Respecting the rights of our customers to access 
good quality electricity at all times, providing 
accurate and timely information about their 

consumption, respond in a timely manner to 
their enquires, and to always provide timely 
notification about any service interruption.

	Seeking and welcoming suggestions from 
customers on service improvement areas.

	Providing a pleasant customer experience by 
attending to our customers proficiently.

Service Delivery:
To ensure our customers enjoy efficient service 
delivery, we have put in place a number of strategies 
such as:

	The customer service structure is designed in 
such a way that allows our customers access us 
conveniently. We operate a 24-hour call centre, 
and we have customer service representatives 
across all the regions of the country where we 
operate. UEDCL operates in 9 service territories 
from border to border with service centres 
located in all these political districts.

	Regular communication to customers as 
well as community engagements to create 
awareness especially of power interruptions, 
connection procedures, to foster community 
safety and create social cohesion between us 
and our customers. We are also responsive on 
all our social media platforms to come to the 
rescue of the customers.

	We have enabled ease of payment for energy for 
all our customers by leveraging ICT. Customers 
have various payment options through online 
platforms like mobile money (MTN &Airtel) as 
well as Payway. 

FY 2023/24 Focus:

Our outlook for 2023/24 is to further improve service 
delivery basing on feedback from our customers. 
A comprehensive satisfaction survey shall be 
embarked on to understand our customers’ pain 
points and identify areas for improvement. An 
improvement plan shall be drawn from this study in 
order to inform future management of our service 
delivery.

12.0   CUSTOMER SERVICE
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The UEDCL Board continues to cherish and 
recognize the importance of cooperating 
and communicating with its stakeholders. 
The UEDCL board and management un-

derstand that exchanging knowledge, broadening 
horizons, and altering our business perspectives 
will help UEDCL better meet its environmental, so-
cial, governance, and business goals. For this rea-
son, they have established engagement principles 
throughout the organization and set aside time to 
hear from stakeholders.

Even in the face of challenges, the board, manage-
ment, and employees are committed to collabo-
rating with stakeholders and the general public to 
guarantee the continuation of the electricity sup-
ply. The Board is grateful for its shareholders and 
the discussions that resulted from the AGM in 2022.

Our stakeholders’ ongoing commitment, support, 
and increased two-way interaction are essential to 
our business’s success. Our company-wide stake-
holder engagement strategy is centred on increas-
ing openness and fostering a more positive view of 
UEDCL while also fostering trust. Since then, in or-

der to better notify consumers with timely and use-
ful information, we have evaluated and enhanced 
our communications with stakeholders and cus-
tomers both before and during outages other inci-
dents affecting reliability.

By completing the aforementioned tasks, UEDCL 
will build a solid reputation, increase the number 
of its clients, and maintain open communication 
with its investors while aiming to improve living 
standards by providing steady and dependable 
electricity to communities.

Corporate Social Responsibility and Account-
ability

Giving back to the community is encouraged by 
UEDCL as a means of encouraging social respon-
sibility and accountability. In the year of reporting, 
vandalism is still wreaking havoc on the distribu-
tion network. The company’s goal is still to build 
partnerships with the communities that host the 
infrastructure for electricity. This is naturally ac-
complished through the various CSR initiatives 
that are occasionally carried out.

13.0   STAKEHOLDER ENGAMENT AND 
COMMUNICATION
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REPORT OF THE 
AUDITOR GENERAL
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